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About this document 

This document presents TEPCO KSA — the General Distinguished Company for Technical Projects — for supplier 

prequalification by consulting engineers, procurement officers, EPC contractors, government technical teams, 

and developers across the Kingdom of Saudi Arabia. It consolidates the company's legal, technical, financial, 

and operational credentials in a single reference prepared for due-diligence review. 

The content follows IEC convention for technical data and is organised into eight sections — from company 

standing and certifications through manufacturing capability, product range, track record, organisation, and 

Vision 2030 alignment. Supporting certificates, type-test reports, and audited statements are available on 

request or under non-disclosure agreement.  
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01    Company Overview 

1.1  Executive summary 

TEPCO KSA is the Saudi Arabian subsidiary of TEPCO Group — a 47-year-old industrial holding that designs and 

manufactures low- and medium-voltage electrical equipment for utilities, EPC contractors, and end-users 

across the Middle East and North Africa. From a 36,000 m² manufacturing facility in Madinah, the company 

designs, manufactures, tests, and services Schneider Electric–licensed switchgear, switchboards, ring main 

units, package substations, capacitor banks, and smart-grid infrastructure. 

Established in 2009 with paid-up capital of SAR 32.952 million, TEPCO KSA combines the engineering depth of 

its parent group — type-test certifications, IEC compliance, and a Schneider Electric licensed-manufacturer 

relationship dating to 2012 — with a genuine on-the-ground Saudi presence: a Madinah manufacturing 

operation supported by sales offices in Riyadh and Jeddah. Equipment produced in Madinah is operational 

today in Saudi hospitals, government and defence facilities, universities, airports, and industrial sites. 

As a locally manufacturing supplier, TEPCO KSA is positioned to support Vision 2030 objectives — local content 

under IKTVA, Saudization of the engineering workforce, and the Saudi Electricity Company's distribution-

automation programme — while offering shorter delivery lead times and continuous engineering support 

relative to imported alternatives. 

Key facts at a glance 

Saudi subsidiary founded 2009 (incorporated 27 January 2009) 

Parent group founded 1979 — TEPCO Group, Egypt 

Head office & plant Industrial City (MODON), Phase 4, Madinah 

Offices Madinah (HQ & plant) · Riyadh · Jeddah 

Manufacturing area 36,000 m² (plus a 5,000 m² second site) 

Paid-up capital SAR 32,952,000 

Manufacturing licence Schneider Electric — since 2012 

Management systems ISO 9001 · ISO 14001 · ISO 45001 

1.2  Legal identity and statutory registrations 

TEPCO KSA operates as a wholly-owned subsidiary within TEPCO Group. The company maintains the statutory 

registrations required to manufacture and supply within the Kingdom; certified copies are available to qualified 

parties on request. 

Legal identity 

Legal name General Distinguished Company for Technical Projects (TEPCO KSA) 

Legal form Limited Liability Company  Available on request 

Established 2009 — incorporated 27 January 2009 

Paid-up capital SAR 32,952,000 

Ownership Wholly within TEPCO Group (Egypt, est. 1979) 

Head office Industrial City (MODON), Phase 4, Madinah, KSA 
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Statutory registrations 

Registration / certificate Reference 

Commercial Registration (CR) 4650044697 

Unified National Number (700-series) 7001565410 

VAT / tax registration 300441494200003 

Chamber of Commerce membership 4650044697 

MODON industrial licence / lease 21058073 

GOSI establishment registration 505841662 

Saudization (Nitaqat) band Green 

Zakat certificate 3004414942 

National Address DRDC3049 

1.3  Heritage 

TEPCO Group has built electrical infrastructure across the MENA region for more than four decades. The 

group's international technology partnerships — beginning with Merlin Gerin in 1985 and continuing with 

Schneider Electric — underpin the type-tested, IEC-compliant equipment manufactured today in both Egypt 

and Saudi Arabia. 

Year Milestone Detail 

1979 Founded TEPCO established in Egypt 

1985 Merlin Gerin First international technology partnership 

1998 EGY-JOR grid 24 kV SF6 switchboard for grid interconnection 

2009 KSA established TEPCO Gulf incorporated; Madinah facility 

2012 Schneider licence BlokSeT and switchgear manufacturing rights 

2015 Renewables TRE 1 MWp rooftop solar plant 

2019 PIX 24 kV Schneider PIX up to 24 kV licence 

2026 Today Vision 2030 partner across three KSA cities 

Forty-seven years of continuous operation · four international technology partnerships · six wholly-owned subsidiaries · 

operations across Egypt and Saudi Arabia. 

1.4  Group structure 

TEPCO KSA is the Saudi subsidiary of TEPCO Group, a privately-held industrial holding founded in 1979. Each 

subsidiary focuses on a defined capability; together they deliver integrated electrical and industrial solutions, 

giving TEPCO KSA access to group-wide engineering, manufacturing, and supply depth. 

Subsidiary Est. Focus 

TEPCO KSA 2009 Saudi subsidiary — LV/MV switchgear and panel manufacturing 

TAI 2012 Schneider-licensed low-voltage distribution boards 

AEI 2008 Sheet-metal forming specialist for the group 
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Subsidiary Est. Focus 

TEI 2008 Epoxy-resin post insulators and bushings 

TRE 2015 Renewable energy — solar PV plants 

KNT 2024 Medium-voltage switchgear (Egypt) 

02    Certifications & Compliance 

TEPCO equipment is type-tested to current IEC standards by accredited international laboratories, and the 

company's quality, environmental, and occupational health-and-safety systems are independently certified. 

SEC, IKTVA, and SASO registrations are currently under process and are being progressed across the product 

range. 

2.1  Management system certifications 

Standard Scope Certificate 

ISO 9001:2015 Quality Management System See §2.4 

ISO 14001:2015 Environmental Management System See §2.4 

ISO 45001:2018 Occupational Health & Safety Management See §2.4 

2.2  Manufacturing licences and alliances 

Relationship Status Scope 

Schneider Electric Licensed manufacturer since 2012 BlokSeT · PIX · PIX Easy · Prisma 

SEC · IKTVA · SASO Under process 
SEC, IKTVA & SASO registration in 

progress 

2.3  Product type-test standards 

Every product type is type-tested to current IEC standards by accredited international laboratories. Type-test 

certificates and reports are available on request. 

Standard Application 

IEC 61439-1 / -2 Low-voltage switchboard assemblies — type-test 

IEC 61641 Internal arc withstand — 100 kA / 0.4 s 

IEC 62271-1 / 100 / 200 Medium-voltage switchgear and controlgear 

IEC 62271-102 / 103 / 105 Disconnectors, switches and ring main units 

IEC 60265 High-voltage switches 

IEC 61850 Substation automation / smart grid 

IEC 62056-21 Metering data exchange 

DIN VDE 0670 / 0671 Supplementary medium-voltage requirements 
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2.4  Certification documents 

TEPCO holds independently issued management-system certificates for both its Egyptian parent and its Saudi 

entity, and a current Schneider Electric manufacturing authorisation. All certificates are available in full to 

qualified parties; the scanned originals are reproduced below and further supporting documents appear in the 

appendices. 

Management-system certifications — summary 

• ISO 9001:2015 — Quality Management. Held by both the Egypt parent (RoyalCert) and the Saudi entity, 

The General Distinguished Company for Technical Projects (Accurate Global, initial registration 2025). 

Scope: design, production & commissioning of LV/MV switchboards, electrical panels and associated 

components. 

• ISO 14001:2015 — Environmental Management. Held by both entities, same scope. 

• ISO 45001:2018 — Occupational Health & Safety. Held by both entities, same scope. 

• Schneider Electric — PrismaSeT authorisation. Schneider Electric acknowledges TEPCO is trained and 

authorised to assemble, test and sell PrismaSeT systems in accordance with IEC 61439-1 & -2 within the 

Kingdom of Saudi Arabia (Schneider Riser Partner). 

Egypt — ISO 9001 / 14001 / 45001 (RoyalCert) 

 
Egypt certifications — Technical Projects Company (TEPCO): ISO 14001:2015, ISO 45001:2018, ISO 9001:2015. 

KSA — ISO 9001 / 14001 / 45001 (Accurate Global) 

 
KSA certifications — The General Distinguished Company for Technical Projects (DRDC 3049, Madinah): ISO 9001:2015, ISO 

45001:2018, ISO 14001:2015. 
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Schneider Electric — PrismaSeT manufacturing authorisation 

 
Schneider Electric authorisation to assemble, test and sell PrismaSeT systems (IEC 61439-1 & -2), Kingdom of Saudi Arabia. 

03    Manufacturing & Quality 

3.1  Madinah manufacturing facility 

TEPCO KSA manufactures in MODON Industrial City, Phase 4, Madinah. The facility integrates the full 

production sequence — from sheet-metal forming through busbar processing, surface treatment, assembly, 

wiring, and testing — under one roof, enabling quality control at every stage and shorter lead times than 

imported alternatives. 

Total facility area 36,000 m² 

Production halls Two halls, 6,000 m² each 

Administration building 600 m² 

Third hall +6,000 m² (under construction) 

Second site 5,000 m² (3,600 m² production hall) 

Location Industrial City (MODON), Phase 4, Madinah 

Manufacturing capabilities 

• CNC sheet-metal forming 

• Laser and plasma cutting 

• Hydraulic press lines 

• Automated busbar processing 

• Nano zinc-phosphate pretreatment 

• Powder-coat paint lines 

• Coil blanking (cut-to-length) 

• In-house type and FAT testing 

3.2  Quality management and testing 

Quality is controlled through a documented sequence: incoming inspection verifies materials and licensed 

components on receipt; in-process control applies checks at the forming, assembly, and wiring stages; final 

inspection confirms dimensional, electrical, and visual conformity; and factory acceptance testing (FAT) plus 
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routine tests are performed in accordance with the relevant IEC standards and can be witnessed by the client 

or consultant. 

The company operates a quality management system certified to ISO 9001:2015, supporting documented 

procedures, material traceability, and continual improvement across manufacturing operations. Occupational 

health, safety, and environmental management are addressed in Section 4. 

In-house testing covers routine tests on every assembly; type-test certificates are issued by accredited 

international laboratories . 

04    Health, Safety & Environment 

Health, safety, and environmental performance is integral to TEPCO KSA's operations. The company maintains 

an occupational health-and-safety management system certified to ISO 45001:2018 and an environmental 

management system certified to ISO 14001:2015, supported by documented policy, risk assessment, training, 

and incident reporting across the Madinah facility and on client sites. 

4.1  HSE policy and management framework 

HSE is led from executive level through a documented policy and a management framework that governs both 

manufacturing operations and site activities during installation and commissioning. 

• ISO 45001:2018 occupational H&S and ISO 14001:2015 environmental management systems 

• Documented HSE policy endorsed by executive management 

• Hazard identification and risk assessment (HIRA) for manufacturing and site activities 

• Job safety analyses and approved method statements 

• Personal protective equipment (PPE) standards and enforcement 

• Emergency preparedness, fire safety, and first-aid provision 

• Incident reporting, investigation, and corrective action 

• Environmental controls — waste segregation, emissions, and chemical handling 

4.2  Safety performance 

The company tracks lost-time and recordable incidents and reports performance against recognised industry 

indicators. Current figures are confirmed on request: 

Indicator Value 

Lost Time Injury Frequency Rate (LTIFR) Available on request 

Total Recordable Incident Rate (TRIR) Available on request 

Lost-time injuries (last 12 months) Available on request 

Fatalities Available on request 

Safe man-hours (without LTI) Available on request 

HSE training hours (per year) Available on request 
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4.3  Training and site practice 

All employees and contractors complete HSE induction; work is supervised through permits and toolbox talks, 

and site activities follow project-specific HSE plans aligned with client and applicable Saudi requirements. 

• HSE induction for all new employees and contractors 

• Role-specific safety training and certification 

• Daily toolbox talks and supervised work permits 

• Site-specific HSE plans for installation and commissioning 

• Alignment with client HSE requirements and applicable Saudi regulations 

HSE certificates, the management plan, and the performance record are available on request . 

05    Manufacturing Capacity & Project Execution 

In-house manufacturing across two Madinah production halls gives TEPCO KSA the capacity to deliver to project 

schedules, with quality controlled at every stage and lead times shorter than imported alternatives. 

5.1  Production capacity 

Capacity is supported by 36,000 m² of production area and an integrated process line. Output figures are 

confirmed against a specific project schedule on request: 

Metric Capacity 

Production floor area 36,000 m² 

Production halls Two × 6,000 m² (+ third hall) 

LV switchboard output (cubicles / year) Available on request 

MV switchgear output (panels / year) Available on request 

Installed capacity (MVA / year) Available on request 

Shift pattern Available on request 

5.2  Lead times and delivery 

Local manufacturing compresses delivery schedules and supports expedited requirements; equipment is 

delivered nationwide across the Kingdom. 

Item Detail 

Typical LV lead time Available on request 

Typical MV lead time Available on request 

On-time delivery rate Available on request 

Expedited delivery Available on request 

Logistics Nationwide delivery across KSA 
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5.3  Project management and acceptance 

Each order is managed by a dedicated project engineer through a document-controlled submittal and approval 

workflow, with inspection and testing agreed in advance with the client or consultant. 

• Dedicated project engineer and document-controlled submittals 

• Inspection and Test Plans (ITP) agreed with the client / consultant 

• Factory Acceptance Testing (FAT) witnessed per IEC, with reports 

• Routine and type tests per applicable IEC standards 

• Site delivery, installation supervision, and commissioning support 

5.4  Warranty and guarantees 

Item Detail 

Standard warranty period Available on request 

Defect liability Per contract terms 

Performance / bank guarantees Available  Available on request 

Spare-parts availability Supported via the Services business unit 

06    Product Portfolio 

TEPCO KSA manufactures a complete range of low- and medium-voltage equipment under Schneider Electric 

licence, complemented by TEPCO-designed products and smart-grid infrastructure — all type-tested to current 

IEC standards. 

6.1  Medium-voltage systems 

Schneider Electric–licensed primary air-insulated switchgear across four ranges, covering 7.5 kV to 24 kV at 

currents up to 2,500 A, type-tested to the IEC 62271 series. 

Range Voltage Current Breaker Short-circuit 

PIX Easy 17.5 kV up to 2,000 A EasyPact EXE 31.5 kA · 3 s 

AMC 7.5–17.5 kV up to 2,500 A NVL cassette 31.5 kA · 3 s 

PIX 24 kV up to 1,250 A cassette type 31.5 kA · 3 s 

MCM 24 kV up to 2,500 A floor-rolling 40 kA · 3 s 

Complemented by ring main units (air / AIS / GIS) to 24 kV, package substations to 36 kV / 3 MVA, and medium-voltage 

capacitor banks to 24 kV / 9 MVAR — smart-grid ready with IEC 61850. 

6.2  Low-voltage systems and smart grid 

BlokSeT is the flagship low-voltage switchboard — the Saudi market's most-specified LV product for hospitals, 

government, industrial, and utility installations — supported by a complete range of distribution and smart-

grid products. 
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Product Rating Standard 

BlokSeT  (flagship) 
Main busbar up to 7,000 A · internal arc 100 

kA / 0.4 s · up to IP 54 · up to 690 V 
IEC 61439-1 / -2 

PrismaSeT International 
Wall-mounted to 630 A · floor-standing to 

4,000 A 
IEC 61439-1 / -2 

EPOS  (TEPCO design) 
Type-tested switchboard up to 5,000 A · up 

to IP 54 
IEC 61439-1 / -2 

Thalassa GRP enclosures IP 66 outdoor distribution · pillars & coffret — 

Smart grid & capacitor banks 
PFC to 24 kV / 9 MVAR · monitoring & 

control 
IEC 61850 / Modbus 

07    Track Record 

7.1  Saudi project references 

TEPCO equipment is operational across the Kingdom in healthcare, defence and government, education, and 

industrial and infrastructure sectors. The references below reflect installations where TEPCO equipment is in 

service today. 

Sector Representative projects 

Healthcare (11) King Fahd Hospital — Madinah · King Fahd Hospital — Jizan · Hafr Al Batin 

Hospital · Jubail Hospital · Qatif Hospital · Al Salam Hospital — Al Khobar · 

Ohud Hospital · Prince Sultan Hospital — Madinah · King Fahd Medical City 

(KFMC) · Maternity & Children Hospital · Dr. Nizar Ghulam Medical Group 

Defence & government (7) Jubail Naval Base · Faculty of Air Force Defence · King Khaled Military Academy 

· Ministry of Defence · King Fahd Military College · General Prison of Al 

Madinah · Ministry of Commerce — Madinah 

Universities (4) Shaqra University · Taibah University — Faculty of Arts · Prince Muqrin bin 

Abdulaziz University · Taibah University · Al Faris School 

Industrial & infrastructure (18) King Fahd International Airport · Central Zone Hotels — Madinah · Arabian Gulf 

Manufacturers Ltd. · Gulf Packing Systems Ltd. · Al Tayar Plastic & Rubber 

Industries · King Khalid International Airport · Qassim Airport · Al Thumamah 

Airport · Jeddah Port · Al Bathaa Port · Jarir Bookstore · Al-Jeraisy · Al 

Abdulkarim Holding · Global Tronix (Madinah Factory) · Four Seasons Hotel · 

Shaza Hotel · Makkah Hotel · Al Jazeera Mall 

References reflect installations where TEPCO equipment is operational. Additional references and project-specific detail are 

available under non-disclosure agreement for qualified prospects. 

7.2  Active Saudi client base (2026) 

Beyond the landmark installations above, TEPCO KSA maintains an active and growing base of more than 80 

client accounts across the Kingdom in 2026 — main contractors, mechanical and electrical contractors, 

developers, industrial firms, and holding groups — concentrated in the Central and Western regions and 

extending to the Eastern Province and Qassim. The base reflects repeat business and current supply 

relationships across three sales regions. 
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Regional distribution — 2026 accounts 

• Central Region (Riyadh): 34 accounts 

• Western Region (Madinah, Makkah, Jeddah, Taif): 42 accounts 

• Eastern Province (Dammam, Al Khobar) and Qassim: 4 accounts 

Representative 2026 accounts 

• Central / Riyadh: E. A. Juffali & Brothers (A/C & Mechanical) · Al Rajhi Group · STA Industry · PROGATE 

Company Holding · USCO · BANI Limited Company · Kanana Contracting · Rakan Trading & Contracting · 

Al Bawariq Al-Arabiya Trading · Digital Creativity for Electricity 

• Western / Madinah–Makkah–Jeddah: Al Rajhi Construction & Development · Abdul Hakim Al-Babtain 

Co. · Watad Al-Emar Contracting · WATANCO (Across the Nation Contracting) · Rawae Al-Ansar · Taibah 

Development · Buruj Al Madinah Real Estate Development · Qawaid Al-Anmaa Holding · Al Tayar Al-

Arabi Contracting · ORC Company · Ashi & Bishnaq Contracting 

• Eastern & Qassim: Mufreh Marzouq Al-Harbi & Partners · Rakan Trading & Contracting (Al Khobar) · Al 

Rawaf Contracting · Sulaiman Abdullah Al-Ghammas Trading 

The full client register, with project scope and dates, is available to qualified parties on request. 

7.3  TEPCO Group capability 

TEPCO KSA draws on the group's complete project portfolio across Egypt and the broader MENA region — 

landmark infrastructure, hospitals, universities, utilities, industry, embassies, and government installations — 

a depth that supports every Saudi project. 

Continuous operations 47 years 

Facilities 8 (Egypt & KSA) 

Total production area 100,000 m² 

Documented references 300+ 

Annual renewable yield (TRE) 1,797 MWh 

Documented reference sectors — Egypt 

Sector Ref. Sector Ref. 

Hospitals 25+ Hotels & resorts 33+ 

Industrial & manufacturing 15+ Universities & education 10+ 

Pumping & water stations 26+ Electrical distribution cos. 14 

Embassies & government 10+ Sports & stadiums 7 

7.4  Selected clients 

TEPCO equipment and services support a broad base of Saudi contractors, developers, industrial firms, utilities 

and institutions. A selection of principal clients and partners is shown below; the full client register is available 

to qualified parties on request. 
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Representative clients and partners. Marks shown for identification only; full client register available on request. 

08    Organisation, Governance & Commercial Standing 

8.1  Governance and leadership 

TEPCO is led by a board that combines decades of technical expertise with strategic vision, and by an executive 

team that has built the company together. The board steers growth, upholds project-execution standards, and 

reinforces the trust of clients and partners across the region. 

Board of directors 

 
Mr. Fayssal Daoud 

Chairman 

 
Dr. Jassim Al-Rumaihi 

Board Member 

 
Eng. Amr Al Dahan 

Board Member 

 
Eng. Yehia Abd Alziz 

Board Member 

 
Eng. Mohamed Ismael 

Board Member 

 
Eng. Atef Abdelmonem 

Board Member 
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Name Role Background 

Mr. Fayssal Daoud Chairman 
Financial advisor · economist · financial-

intermediation expert 

Dr. Jassim Al-Rumaihi Board member Industrial strategy and GCC market expertise 

Eng. Amr Al Dahan Board member Mechanical engineer, MBA · 35+ yrs GCC business 

Eng. Yehia Abd Alziz Board member Engineering leadership and operations 

Eng. Mohamed Ismael Board member 
B.Sc. Electronics (AUC) · 20+ yrs technical & 

commercial 

Eng. Atef Abdelmonem Board member Engineering and infrastructure expertise 

Group CEO 

 

Hesham Ghazi 
GROUP CHIEF EXECUTIVE OFFICER 

With the TEPCO Group since 1989 across sales, commercial and business 

development, and appointed Group CEO in 2023, Hesham Ghazi leads the 

Group's transformation and its expansion across Egypt, Saudi Arabia and the 

wider region. He sets the strategic direction for TEPCO KSA — drawing on more 

than three decades of industry relationships and operational depth — and 

sponsors the Group's move from a project-driven manufacturer toward an 

integrated products-and-services business built for reliability, scale and listing 

readiness. 

 

Executive leadership 

Name Function Background 

Hesham Ghazi Group CEO 
With TEPCO since 1989; Group CEO since 2023 — 

leading transformation and expansion 

Ayman Marie Engineering 
B.Sc. Electrical Power · 25+ yrs MENA · tendering, 

design & R&D 

Ehab Karam Operations 
MSc Eng. · MBA · Lean Six Sigma Black Belt · 

continuous improvement 

Ahmed Fouad Finance 
BA Finance · SAP FI-CO · 33+ yrs financial & business 

management 

Ahmed Aldweek 
Support Services, PMO & 

Transformation 
25+ yrs · CPM, SPHRi, SCP-SHRM · HR/OD and 

technology leadership 

Khaled Lashin 
Country / Sales Manager — 

KSA 
25+ yrs sales and marketing leadership in the Saudi 

market 

8.2  Organisation structure 

TEPCO KSA operates a lean organisation across a KSA–Egypt model. The Group CEO oversees the Country 

Manager (KSA), under whom the core functions — Engineering & Design, Production & Operations, Quality / 

QHSE, Supply Chain, the Services business unit, Finance, HR & Legal, and PMO — are organised, supported by 

the TEPCO Group shared-services model. Workforce, Saudization, and capability are detailed in Section 9. 
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8.3  Financial standing 

TEPCO KSA was established with paid-up capital of SAR 32.952 million and operates on SAP S/4HANA with 

ZATCA (Fatoorah) e-invoicing live. Audited financial statements, banking references, and insurance certificates 

are available to qualified parties on request. 

Item Detail 

Paid-up capital SAR 32,952,000 

Annual turnover (FY2025) SAR 12,000,000 

Audited financial statements Available on request 

E-invoicing (ZATCA Fatoorah) Live 

Enterprise system (ERP) SAP S/4HANA 

8.4  Supply chain and after-sales 

In-house manufacturing, a licensed-component supply base, and a dedicated services unit allow TEPCO KSA to 

control quality, compress lead times, and support equipment throughout its life. 

• Schneider Electric licensed components and primary devices 

• Qualified raw-material supplier base 

• In-house manufacturing shortens delivery lead time 

• After-sales through the Services business unit — installation and commissioning 

• Maintenance, spare parts, and warranty support 

• 24/7 emergency response for installed equipment 

8.5  Services & after-sales business unit 

TEPCO KSA operates a dedicated Services & After-Sales business unit that supports installed equipment across 

its full life-cycle. The unit is staffed in the Kingdom by a Services & After-Sales manager, three service/operation 

engineers, and four technicians (eight in total), and is backed by the TEPCO Group after-sales organisation in 

Egypt. As a Schneider Electric licensed manufacturer, the unit extends the Schneider partnership into services 

— supplying genuine Schneider spare parts and manufacturer-backed maintenance, retrofit, and life-extension 

for Schneider-based switchgear, switchboards, ring main units, and components (BlokSeT, PIX, PIX Easy, 

Prisma). 

Scope of services 

• Installation, site testing and commissioning (SAT) of MV and LV equipment 

• Preventive and corrective maintenance contracts (scheduled and on-call) 

• Retrofit, refurbishment and life-extension of switchgear and switchboards 

• Genuine Schneider Electric spare parts supply and inventory management 

• Thermographic inspection, condition assessment and site surveys 

• Operator and maintenance training for client teams 

• 24/7 emergency breakdown response for installed equipment nationwide 

TEPCO KSA runs its Services activity as a dedicated Service Business Unit built on a simple principle: the team 

that designs and builds the equipment is the team that keeps it running. Because the Group manufactures the 

switchgear, panels and package substations it services, clients get one continuous relationship — from 



TEPCO KSA  ·  General Distinguished Company for Technical Projects Prequalification Document 2026 

TEPCO-KSA-PQ-2026-EN Strictly Private & Confidential Page 17 

specification and design, through manufacturing, installation and commissioning, to lifetime maintenance, 

retrofit and eventual replacement. Field crews escalate complex faults to the Group's Egypt-based design and 

studies engineers at marginal cost, giving faster and deeper fault resolution than a stand-alone service house 

can offer. The unit operates under the same ISO 9001 / 14001 / 45001 management system and PMO 

governance as the rest of the business. 

Service portfolio across the asset lifecycle 

The portfolio spans the full life of an electrical asset and is organised into four client-facing categories mapped 

to the four phases of a project — pre-build, build, operate and modernise. Every service is delivered in-house 

by TEPCO engineers rather than subcontracted. 

• Engineering & design (pre-build) — specification and configuration support, load and short-circuit 

studies (ETAP / DIgSILENT), protection-coordination and selectivity studies, single-line-diagram 

development to IEC and Saudi utility standards, and tender / BOQ support for EPC contractors. 

• Project management & commissioning (build) — dedicated project management, customer-witnessed 

factory acceptance testing (FAT) at Madinah, site acceptance testing (SAT), IEC 61850 commissioning 

(SCL, GOOSE, end-to-end communication), primary-injection protection testing, and operator / 

maintenance training. 

• Maintenance & after-sales (operate) — preventive maintenance contracts (annual, semi-annual or 

quarterly), corrective maintenance and diagnostics, genuine Schneider-certified and TEPCO-

manufactured spare parts with local Madinah inventory, 24/7 emergency response, and multi-site 

asset-management programmes for utilities and large industrial owners. 

• Retrofit & modernisation (modernise) — smart-grid retrofits (IEC 61850, SCADA integration, remote 

monitoring), protection-relay upgrades to current-generation numerical devices, legacy-protocol 

migration (Modbus / DNP3 / IEC 60870 to IEC 61850), capacity expansion, and life-extension 

programmes that modernise assets without full replacement. 

Service lines and commercial model 

Behind the four client categories, the unit is organised into five operating service lines so a single client 

relationship can grow without a new sales cycle — a client who buys commissioning today buys preventive 

maintenance next year, a retrofit when the asset ages, spare parts throughout, and training for their own team, 

all under one TEPCO relationship. 

• Maintenance & replacement — preventive, corrective and heavy overhaul of MV/LV assets, plus end-of-

life replacement (per-visit, project or contract). 

• After-sales & warranty — warranty support, commissioning, fault response and OEM (Schneider) 

warranty claims. 

• O&M & long-term contracts — scheduled operation and maintenance under annual and multi-year 

AMCs; the core recurring annuity. 

• Technical training — operator and technician training and certified courses developed with partners 

such as Schneider. 

• Technical support & spares — a remote diagnostics hotline and a managed spare-parts store planned 

against the installed base and Group supply lines. 
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Service tiers and response commitments 

Service is delivered through four tiers, each with its own workflow and KPIs and all governed by explicit service-

level commitments; severity drives priority, so a critical outage at a strategic facility is escalated and dispatched 

immediately. 

• Emergency maintenance — immediate response to faults affecting continuity (on-site target 2–4 hours 

in-city). 

• Preventive maintenance — scheduled inspection and servicing to prevent failure, 100% on schedule 

against the AMC plan. 

• Predictive / diagnostic — thermographic, insulation and oil analysis to pre-empt failure. 

• Retrofit & refurbishment — upgrade or replacement of ageing or non-compliant systems. 

Core SLA commitments: every request logged within one hour and acknowledged within 24 hours; critical 

downtime attended on-site within 24 hours (target 2–4 hours in Madinah, Riyadh and Jeddah), non-critical 

within 48–72 hours; typical issues resolved within five working days or per contract SLA; in-stock spare parts 

dispatched within two working days. 

Schneider Electric service partnership 

As a Schneider Electric licensed manufacturer, TEPCO KSA extends the partnership into services — supplying 

genuine Schneider spare parts and factory-trained, manufacturer-backed maintenance, retrofit and life-

extension for Schneider-based switchgear, switchboards, ring main units and components (BlokSeT, PIX, PIX 

Easy, Prisma), with Schneider Premier Partner service status targeted. Certification of the service team extends 

across Schneider first, then ABB, Siemens and Alfanar. 

In-Kingdom team, Group-backed 

The unit is resourced in the Kingdom by a Services & After-Sales manager, three service / operation engineers 

and four technicians (eight in total), scaling with signed contracts, and is backed by the TEPCO Group after-

sales organisation in Egypt — electrical and mechanical maintenance, customer service, planning and technical-

supervision teams. Live commissioning and testing work is already on the books (including Qassim and Qurayat 

airport MV/LV commissioning), and a signed channel partnership with Aamal AlJewar Co. supports panel 

supply, installation and coordinated electrical works. 

• Schneider Electric service partnership — genuine spare parts and factory-trained service support for 

Schneider-based equipment 

Maintenance methodology and standards 

Service delivery follows recognised industry practice — planned preventive maintenance, condition-based 

maintenance (CBM) and, for critical assets, reliability-centred maintenance (RCM) — aligned to manufacturer 

schedules and to IEC, IEEE and NFPA 70B guidance. Switchgear servicing covers cleaning and insulation checks, 

busbar and connection torque verification, contact-resistance measurement, mechanism lubrication and 

timing, and protection-relay functional testing. Transformer servicing covers oil sampling and dissolved-gas 

analysis (DGA), bushing and tap-changer inspection, and thermographic survey under load. 

Predictive and diagnostic testing 

The unit applies predictive techniques to detect incipient faults before they cause outages, and reports findings 

against measurable acceptance criteria: 

• Infrared thermography of joints, busbars and terminations under load. 

• Partial-discharge (PD) survey and trending on MV assemblies and cable terminations. 
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• Insulation resistance and polarisation index; primary- and secondary-injection relay testing. 

• Contact-resistance (micro-ohm / ductor) testing and circuit-breaker timing/travel analysis. 

• Transformer oil quality, DGA and furan analysis; SF6 gas quality where applicable. 

Digital service backbone (CMMS) 

Field work is managed on the Group SAP S/4HANA platform with a CRM / service-desk layer: a centralised asset 

register per client, work-order and job-card management, preventive-visit scheduling, mobile field reporting 

with photographs, spare-parts and inventory integration, and KPI dashboards. A dedicated computerised 

maintenance-management system (CMMS) is introduced as contract volume scales. 

Spare parts and logistics 

Genuine Schneider-certified parts and TEPCO-manufactured components are supplied against the installed 

base. Fast-moving items are held in Madinah inventory on a min/max basis; critical spares are planned per 

client asset criticality, with in-stock parts dispatched within two working days and non-stock items sourced 

through Group supply lines, including manufacture at TEPCO Egypt. 

HSE in service delivery 

All site work runs under an ISO 45001 framework: permit-to-work, lock-out/tag-out (LOTO) and proven 

isolation, arc-flash risk assessment with rated PPE, task-specific method statements and job-safety analyses, 

toolbox talks, and full incident reporting and investigation. Site teams work to the client’s permit system and 

to Saudi regulatory requirements. 

Reporting, KPIs and service levels 

Every engagement is documented and measured. Standard KPIs include first-call resolution, mean time to 

repair (MTTR), preventive-schedule adherence, technician utilisation, equipment availability/uptime and 

customer satisfaction (CSAT). Clients receive documented service reports and condition assessments per visit, 

with monthly or quarterly performance reviews under contract. 

Contract and commercial models 

Services are offered under the commercial model that best fits the client: annual and multi-year annual 

maintenance contracts (AMCs) and long-term O&M agreements for recurring cover; per-visit and time-and-

materials for ad-hoc work; warranty-funded call-outs during the warranty period; and framework agreements 

for multi-site owners. Tiered service levels (from scheduled preventive cover to priority emergency response 

with guaranteed on-site times) let clients match cover and cost to asset criticality. 

09    Human Resources & Capability 

TEPCO KSA's people are the foundation of its engineering and manufacturing capability. The company operates 

a lean, qualified workforce across a KSA–Egypt model, with structured Saudization, training, and development 

programmes that build local technical capacity. 

9.1  Workforce and structure 

The workforce spans engineering and design, production and assembly, quality and HSE, supply chain, after-

sales services, and administration, combining Saudi-based teams with group engineering depth in Egypt. 

Current headcount is confirmed on request: 
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Workforce Value 

Total workforce 
43 KSA-based (44 established 

positions) 

43 Available on request 

Egypt-based 
Group shared-services & 

engineering pool (7 facilities) 

Engineering & design 
7 (4 LV + 3 MV — 100% KSA-

dedicated) 

Production & technical 
14 (production/QC + 12 

technicians) 

Quality, QA/QC & HSE 3 

Services & after-sales 
8 (manager + 3 engineers + 4 

technicians) 

Sales & commercial 5 

9.2  Saudization and nationalisation 

TEPCO KSA is committed to nationalising its workforce, prioritising the localisation of engineering and technical 

roles in line with Nitaqat requirements and Vision 2030 objectives. 

Saudization Value 

Saudization — overall 30% 

Saudization — engineering 29% 

Nitaqat band Available on request 

HRDF partnership Active 

9.3  Training and development 

Capability is built through manufacturer training, structured graduate development, and continuous 

professional development, supported by the Human Resources Development Fund (HRDF). 

• HRDF (Human Resources Development Fund) partnership for training and employment support 

• Schneider Electric product and manufacturing training 

• Structured graduate development programme 

• Technical certification and continuous professional development 

• Cross-functional training across the KSA–Egypt model 

9.4  Key personnel and competencies 

The leadership team (Section 8.1) is supported by qualified functional specialists. Detailed curricula vitae for 

key personnel are available on request. 

Function Core competencies 

Engineering & design Electrical power; MV/LV switchgear design; IEC compliance; tendering & R&D 
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Function Core competencies 

Operations Lean Six Sigma; production management; continuous improvement 

Quality & HSE QA/QC; ISO 9001 / 45001 / 14001 management systems 

Project management Project delivery; document control; FAT & commissioning 

HR & organisational 

development 
SPHRi; SCP-SHRM; workforce development 

10    Vision 2030, Local Content & Approvals 

10.1  Vision 2030 alignment 

Vision 2030's industrial-diversification and Saudi Green Initiative programmes set specific national targets. The 

table below summarises how TEPCO KSA's local manufacturing and product range contribute to each. 

Vision 2030 target How TEPCO KSA contributes Status 

50% renewable energy by 2030 MV/LV equipment for solar PV grid connection; smart 

RMUs for inverter stations; group operates a 1 MWp 

plant via TRE. 
Operational 

40% distribution automation Smart RMUs and digital kiosks supplying SEC's 

distribution-automation programme. 
Operational 

Net-zero by 2060 (Green 

Initiative) 

Manufacturing-efficiency programmes; products 

enabling end-user energy savings; renewable 

infrastructure. 
In progress 

IKTVA local content Locally assembled in Madinah; Saudi engineering 

workforce; Schneider-licensed manufacturing. 
Compliant 

Saudization workforce targets Active Saudi recruitment, graduate development 

programmes, HRDF partnership. 
Compliant 

10.2  Local content and IKTVA 

As a manufacturer producing in Madinah with a Saudi engineering workforce, TEPCO KSA contributes 

measurable local content under the IKTVA programme and the broader localisation agenda. 

Item Status 

Local manufacturing Yes — Madinah (MODON), Phase 4 

Saudi engineering workforce Yes — see Section 9 

IKTVA certification / score Under process 

Local content percentage Available on request 

“Made in Saudi” mark Held — Saudi Made label 

Local Content Certificate Issuing soon (in progress) 
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10.3  Registrations and approvals 

TEPCO KSA holds, or is pursuing, vendor registration with national utilities and operators and approval by major 

consultants and clients. Copies of registrations and approval letters are available on request. 

Body Status 

Saudi Electricity Company (SEC) — vendor 

registration 
Held ✓ 

Saudi Aramco — vendor registration Under process 

Royal Commission (Jubail / Yanbu) Under process 

Approved by consultants Across KSA 

Approved by clients See Section 7 

11    Prequalification Statement & Contact 

11.1  Prequalification statement 

TEPCO KSA — General Distinguished Company for Technical Projects — confirms that the information 

contained in this document is accurate to the best of its knowledge and is provided to support supplier 

qualification by consultants, clients, and contractors across the Kingdom of Saudi Arabia. 

Supporting certificates, statutory registrations, type-test reports, HSE records, key-personnel CVs, and audited 

financial statements are available on request or under non-disclosure agreement.  

11.2  Contact directory 

Office Contact Phone Email 

Madinah — HQ & 

plant 
Khaled Lashin · Country Manager +966 56 599 3839 khaled.lashin@tepco-group.com 

Riyadh — Central 

region 
Muhammed Mohsen · Regional 

Sales 
+966 56 060 0177 

muhammed.mohsen@tepco-

group.com 

Jeddah — Western 

region 
Ahmed Nasr · Regional Sales +966 53 877 9082 ahmed.nasr@tepco-group.com 

Company  info@tepco-ksa.com  ·  sales@tepco-ksa.com        24/7 emergency  +966 56 599 3839 

A    Appendix — Supporting Documents 

The following documents are available to qualified parties on request or under non-disclosure agreement, and 

may be appended to a formal prequalification submission: 

• Commercial Registration, VAT certificate, Chamber of Commerce membership, and MODON industrial 

licence 

• ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018 certificates 

• Schneider Electric manufacturing licence 

• Product type-test certificates and reports (IEC 61439 and IEC 62271 series) 

• HSE policy, management plan, and safety performance record 
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• Manufacturing capacity statement and project-execution references 

• IKTVA certificate and vendor-registration / approval letters 

• Key-personnel curricula vitae and organisation chart 

• Audited financial statements, insurance certificates, and bank reference letter 

• Product catalogues and technical datasheets 

B    Appendix — Previous Approvals 

Scanned records of TEPCO’s approvals and vendor registrations with Saudi ministries, authorities, consultants 

and major owners. Reproduced as held; certified copies are available on request. 
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C    Appendix — Legal & Statutory Documents 

Scanned statutory and legal records — commercial registration, tax and Zakat, Chamber of Commerce, MODON 

licence and related instruments. Reproduced as held; certified copies are available on request. 
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